THREE RIVERS PUBLIC LIBRARY

920 W. Michigan Ave.

Three Rivers, MI 49093 Phone: 269-273-8666
threeriverslibrary.org Fax: 269-279-9654
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LIBRARY BOARD MEETING AGENDA - UPDATED
Tuesday, July 28,2020 6:00 pm

Call to Order

Roll Call:

Public Comments
Approval of Agenda

Approval of Minutes: June 23, 2020, Regular Board Meeting.........ccceeueeevecreeeriereneenenne. 1-2
July 17, 2020, Special Board Meeting .......cccccevevveveveecereierierineeneens 34

Business

A. Electronic Sign Modification MemoO........ccccueieiriereereccese et 5-8

B. Policy Manual Updates .......c.cceeceveie ettt sttt sre e e esraesaennnnes 9-65

C. Re-appropriate Grant FUNS........c.ccuciveveireeiesieseseecesieierisresree e sre e snesneneennnn . 00

D. Gates Consideration IMEMO..........cuvireireeiere e sttt see e e s benes 67

E. Guidance on Park Township Contract..........ccoceeovevvveviniincncec e e se e .. 68-69

F. Potential Change Order ...ttt et v s et st st enn 70-71
Finances

A. Revenue and Expenditure Report (June, 2020)........cccueveveveeeereeereenerereeesnnnns 72-73

B. Balance Sheet (JUNE, 2020)......cccererreeereeerierireeneeeeeeeeeteesreeseeeseeveeressesnennens 74

C. Invoice List (6/16/20-6/30/20 and (7/1/20-7/15/20 - None)..........ccocueuu..... 75

Reports and Updates

A, INterim Dir€CtOr'S REPOIT coveiiieecee ettt ettt ettt e e e r s s eaeare et steseesaeeaan 76-78
B. Interim Asst. DIr€Ctor’s REPOIt .....ccieieiiveireirecece st sttt e tees e e ee st st st ensesaerens 79-80
C. Children’s Librarian REPOIt.....cccccerieieieisreeeece e st st es e s s ese e e ete s e e e s esaessesesees 81
D. Fundraising Committee Discussion

Board Comments

Adjournment

ANNOUNCEMENTS:
Next Fundraising Committee Meeting: TBD

Next Reqular Meeting: Tuesday, August 25, 2020 at 6 p.m.
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